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SUBJECT: iA C reer Servic, Progfamk

| B 5; , 1. A CIA Career SPFVI e Program has been establlshed to select,

" train, ano effectively use individuals who have potentialities to meet

‘ present and anticipated job needs of the Agency. It is also 1ntended ) "=
to reward individuals who have the skills required by the Agency; I =

to motivaie them towards rendering maximum service with the Agency f“'%f” o s

and to eliminute from the service in an equitable manner those who, =~~~ = ‘E:

© in spite of the Program, fail to perform as effective members of the o R

' organiyation. Under the Program, each office is required to establish =~~~ 7 7 el

a career sevvice board. The composition of 1&S0 Career Service Board T ”;:

1S as '*'C.L LOWE S

Pﬁdﬂrm el %l — /I(ex-officio)
‘ “Deputy 8§ Pcur ty Offlcer, CIAa

Membéy - -| ' — |, Lxecutlve Offlcer, I&SO

Membeir - |
: D1v¢sion
Member - —], Chief, Security Division
| T T T
4 o Member - | l, Chief, Administration
1 S e tand Tralnlng Staff
Secretariat | lg Deputy Chlef Admlnlstratlon

and Training Staff and

v'|‘_' _ ‘ . s Tralnlng Offlcer, I&SO

g ' 2° The meétings of the Board w1ll be held at least once a month on
] the call ofvthe,chairmqno”‘anbe‘members will constitute a quorum. The
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I&SO‘Careef{ééfvlce Board may establish supporting boards as appropriate
for the handling or spacialized3£unctionsp - = Ty
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. 3. The I%SO Caresr Service Board is responsible to the Security ;
Officer, CIA. tor %hs opeératicn of the Career Service Program in accordance

with policy estadblished by %he CIA Career Service Board. It includes

(1) coliaboraticn with other offize boards on inter-office career service -
problems, and (2) thz reviey for approval of the Security Officer, CIA,

of plans for the rotationy training, a dvancement and assignment recommended
for the individual by his supervisor, SRR T B Tan
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N “le  The funetions of the 1&S0 Career Service Board shall be to 5
‘ ’ serve as advizopr hto the Security Qfficer, CIA, on all matters pertaining :
to the Care

er Service Program, and to direct within the office the
application and functioning of the Program. This shall include, but
will not he limited to, the followings ‘ o L e

(a) Ixecubing relevant decisions of the CIA Career Service i
. Board and making recemmendations to the CIA Career Service :
Beard for immrovement of the Career Service Program.
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(b)) Sponsoring develoning and executin
: - 8y 19

. %
g the Career Service Program %
s of I&S0, inczluding an intra-office rotation system, and reporting ’
‘U periodically to the CIA Career Service Board. LB R O LT R e L

-mi(g) Recomménding

, canceliation or continuance of career development
actlions, o : BaE : B

'(d) Participabirg in the develcpment and execution of approved
' extra-olfice retation systems. L g

(e) Submitting a semi-annual Personnel Evaluation Report to the
. Sponsoring olfice on each rotation appointee from another
soffice, e T s '

() Ensuring thet the rovation appointees detailed by I&S0
" to another office are not overlooked for warranted promotion
and ensuring that rotation appcintees received by I&30 are gEs
preductive and their assignments commensurate with the
. purpese of the appointments, : G
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(g) Reviewing continuously conditions of service and duty with
., va view to making recommendations to the CIA Career Service
- Board voncerning working conditions and benefits that can

strengthsn morale and increase "esprit de corpsi,
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e h) Beviewing continucusl he personnel intake of I&SC especiall
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~at the junicr proressional level, with a view to ensuring the !
‘acquisition of highly-qualified, versatile persons with long-range ;
o potentialivy, . C : NIRRT EER AR B IR IEN FORE N ;‘E
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© Se The IS0 Career Service Board will also supervise supporting :
groups or boards as appropriate for the handling of specialized functions, ‘
assigning to them office personnel as hecessary. B . “E!
‘ + 6. ™Me Board will review Personnel Evaluation Reports and proposed ‘
development training, It will recommend advancement and promotion
plans for ind:vi~u@159‘including, but not limited to, the followings » _
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(a) Spe:ial training courses within I&S0. .
(b) Nomimesz for courses cutside I%SO.

ssien within I&S0 for the career development
widualse ‘
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22 pilanairg to include rotation and training assignments
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